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A Message

From it’'s humble beginning 12 years ago, Baselines has achieved exponential growth
each year. Thanks to you, it has now established itself among the best providers of
training industry in Sudan.

Making its vision a reality, Baselines has taken several steps towards molding its
participants professional backgrounds, providing them with a wide range of
professional and solid training approaches to participate in, we are trying to provide
an ideal spring board to achieve personal excellence, as we truly believe personal
development is the Baseline of personal success.

Baselines Team
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® TRAINING
PACKAGES "
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Besides the multiple training packages that we provide, candidates are free to select the
type of session that is more suitable to their time availability, work environment etc.. Clients
may choose to join one of our Public Sessions ,or take Private Sessions (Maximum of 3
participants). We provide high quality On demand Sessions based on corporates and groups
requests and requirements. Choices are available to our clients either to join face to face
class room /or save the time and distance and get the benefit of our E-learning program.
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Public Sessions

These are open for the public registration. The
course dates and location are determined by the
centre training plan, while the session times are
either day time ( 09:00 am — 05:00 pm ) or
evening time ( 05:00 pm — 08:30pm ).

Online Sessions Soon

We provide you high standard services -
anywhere, anytime besides flexible dates , hours
and locations . Just One Click and get full access
to our online training With Cost-effective and
time-saving solutions

® Sessions Type

Private Sessions

In case there is a group with special requirements
e.g. training venue (at the centre or at the client
premises) , session time, etc...

This type of sessions is the most suitable option.
Usually corporates most request this kind of
service.

These service is planned to be facilitated for
participants who have special accommodations
or other requirements in the training package
itself such as amendments in the course contents
etc ..
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Project Management
PMP® Prep. Course

Project Risk Management
PMI-RMP ® Prep. Course

PMI Scheduling Professional
Using MS Project Course

Organizational Project
Management OPM

Program and portfolio
Management

Cost Engineering
CCP ® Prep. Course

Project Cost Management
EVM Professional

PMI Scheduling Professional
Using Primavera P6 Course

Project Procurement
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Business Analysis
PMI-PBA Prep. Course

Process Management
and Modelling

Developing Solid
Business Case

Key Performance
Indicators KPI

Organizational Change

Management

Lean Management

Lean Six Sigma
Green Belt Prep. Course

Contract Management
Aligned with CMBOK® 4th Ed.

Business Analysis
CBAP®/CCBA® Prep. Course
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* 1SO 21500: 2012 - Guidance on Project Management
» Effective Project Manager

* Conflict Management and Arbitration L
* FIDIC Contracts . .
* Effective Outsourcing Management Py

* Enterprise Branding and

* E-marketing strategy

* Marketing Research

* Sales Management

» Certified Social Media Specialist

* Effective Customer care

* Risk Disaster Management

* Waste Management

* 1SO 14001 Enrvironmetal Management System

* Environmental Impact Assessment - EIA

* OHSAS 18001 Occupational Health and Safety Assg
* |ISO 50001 Energy Management System Professio
 Advanced Office Management & Effective Admi
* Lean Six Sigma White Belt

* Lean Six Sigma Yellow Belt

* Lean Six Sigma Black Belt***EXAM
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Exam Services

No need to pay extra expenses in traveling
to get your international certificate ,
actually you can set for your exam at
Baselines center Khartoum.

We will provide you a proctored exam
either paper based or computer based
exam.

We are committed to provide you a very
comfortable exam environment .

Consultancy

Building on our deep technical expertise
and industry knowledge we provide wide
spectrum consulting services and decision
support to medium and large enterprises.
Our in depth domain understanding and
highly researched consulting framework
enables our clients the flexibility to excel in
the dynamic business environment.

Rental Services
Training, Meetings...

The Hall/Room rental services specification
include

* Well equipped training/ meeting hall

* Comfortable waiting area, Prey area

* Access to Wi-Fi (FREE)

* Supporting Staff

* Catering service

* Documentation

Facilitating Events

Seminars, Workshops, Conferences ..

As our goal is to put your event experience to
success, we provide you all key elements to
achieve it. Covering all event stages including
planning, designing and monitoring ,analyzing
the participant feedback in addition to the
marketing campaigns.

This service is provided for both private and
public sector clients.
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® CONTACT US!

Plot No. 76| Block No. 70

South of Juba-Obeid Khatim Intersection, Almamoura

P. 0. Box: 7124 | Postal Code: 11123 Khartoum, Sudan
Tel. +249 911036735

Tel. +249 999036735
Email: info@thebaselines.com

Tel. +249 123036735

Website: www.thebaselines.com
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